AR Palladium Government Summit 2006

B
Executing Strategy
i

Translating Strategy into Action at
Fulton County Schools

Debbie Jaffie
Coordinator of Data Utilization
Fulton County Schools

October 10-12, 2006 Washington; D.C.

Balanced Scorecard Collaborative/Palladium « 55 Old Bedford Road ¢ Lincoln, MA 01773 « Tel: 781.259.3737 « Fax: 781.259.3389 « bscol.com




Fulton County, Georgia




Updated School System Vision

The Fulton County School System Is a
place where ALL children learn to their full
potential in a safe, nurturing environment
supported by involved and committed staff,
family and community who help prepare
students for a successful future.



Fulton County Schools
Balanced Scorecard

Five Perspectives:

% Student Achievement

% Student and Stakeholder Involvement

% Instructional and Administrative Processes
< Staff Learning and Growth

< Financial Performance



Strategic Themes

Students Master the Curriculum

(Closing the Achievement Gap)

All other

Vision objectives

Students are

Nationally Competitive



Fulton County School System Strateqy Map

Students Students are
Master Nationally
Student Curriculum Competitive

Achievement

Stakeholder Increase student

. Incr rent Incr mmunit
Involvement and involvement and crease pare crease community

Satisfaction satisfaction involvement partnerships

Efficient and Effective Increase use of
Instructional and sound instructional Enhance sgfe and Improve student
Administrative practices orderly climate support
Processes

Staff Learning Increase staff Increase staff
and Growth competence productivity

Expand Maintain Maintain
revenue from new financial transparency in
sources stability financial reporting

Financial Reduce
Performance costs



Fulton County Schools Student Achievement Objectives

Students are

All Students .

Student Master the Natlonql_ly
uaen 5

A EYEmE Curriculum Competitive

Increase math
achievement for all

Maintain reading
students

achievement for all

Improve performance
students

on national

Increase assessments and
achievement for Increase science rankings

students with achievement for all
limited English students

Increase students
successfully prepared for
college or career

Increase achievement Increase achievement for
for students with students who are

disabilities economically
disadvantaged

Increase the high
school graduation rate



Balanced Scorecard

System Strategic Plan: Balanced Scorecard
Systemwide Goals, Objectives and Performance Measures
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Priority Strategies/Initiatives
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INnitiative:

Student Achievement Management
System (SAMS)



SAMS Vision

Student Achievement Management Sys
Vision for the Future
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SAMS Project

Management Team

Implementation

Functional Teams Led by ISC Members

Advisory Group

Data and Technical
Integration

Data Reporting

Professional Learning/

HR Alignment

Assessment/
Curriculum Resources

Marketing




SAMS Project Plan
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SAMS Evaluation Plan

Chutcome

Performance Measure

Year 1
Results

Year 2
Results

Year 3
Results

Imnplemeniation

&n Implementation Advisory Group will b= in
place {including school-based personnel).

=% of Implementation Advisory Group mestings

Test sites and functional t2ams will be in place
o support implementation.

# of test sites established for SAME

# of funclional feams related to SAMS

SAMS informaficn reguirements will be mapped
to FCS sources.

# SAMS fields with valid daia

Data integraticn will be pricritized.

# data load ng errcrs

# days off scheduls in integrating accurate
data

Analysis

&l current and 3-year historical data will be
uploaded inte SAMS (CRCT, ITBS, EQCT,
GHSGT, SAT)

# of years CRCT data loaded into SAKMS

# of years ITBS data loaded into SAME

= of years EQCT data loaded into SAMS

# of years GHSGT data loaded into SAMS

# of years SAT data loaded info SAMS

SAMS reports will be available for all system
assessments and standardized tests

# of ZAME reporis developed centrally

% of SAMSE reporis customized by users and
posted for all

Lesessment

Interim Checkpoints results will delivered
through SAMSE.

# of inferim assessments deliverad through
SAMS

High school interim assessments will be
available and elementary and middle will
coniinue

= of interim assessment grades and subjscis
available

% of interim assessments conducted online

Communication

& communication process will ke in place for all
stakeholders.

# of communications related to SAMS

& glossary of terms will have been developed.

# of iterns contained in glossary of termis

Evaluation

&n evaluation process for implementation will oe
im place, including mantoring.

= evaluation reporis produced

Insiruction

GPS resources will be available in SAMS

# lesson plans, units, instructional resource
references available via SAMS




SAMS Performance Monitoring

Syetem Strategic Plan: Balanced Scorecard
Systamwide Goals, Ob) actives and Parformance Measures

Digetin

Paricirmnce Meses

Ll of Madsua

s purcaplarm of bl

Furary

Increase sudent
invalvamaent and
sfganon

i oww alo et alecdec o

o P = lireom - S0 S & b ? 15 chigl o Moie

Elrentary Schca

Bl Sl

High Setesel

HS wlo e Tol eSS pate 0 of et 1 el of
oL e Ay

Satisfaction

Stakeholder Inviolvement and

el

deg howry

Creasd Do

nvedsament

Taictsass wilh @ v by

o teacharn

om0 wlo S

ol amnandn

Incraase condmuning

et noriter of commusly Eieshiss

e

#of patract

parmerships

B e = g = oy e e il

it ssy oo btoratoss

#of ageacia

B

Efhoant and Effec tve
ngruchonal and

Increase wse of seund
imstrrenonal prachices

MR e TR R I ey S R o )

iz cwm awd by f |=abuciened nmcizen

lnactwcs ing S5M5

o teacharn

et evalusted Fr et @Ak wiin
s

= of dsderin

sopm el by

ik rada

I o | Lo = T e e

Foferin

vz v b 2% i S Bia S0 BiriSg

[ el bmaching proans Wit ot 10ty an)

ot reachar

funce safe snd andarly
chmaie

i b= e pliores of ety ard mecily

[ v 1ol v o | P e s

= of duderin

dmpreve student supporT

aurm Lrrely [srds on of masunoe 1o oo

Foacuies taro ekl ol at of siwcl

el e

Staff Leaming and Growth

increase Sraf’
Competance

i e ek g e smi=lon of By cusl Pedd eschars

Taactrnss ol e Heas 3 yiars accsrbescs Bl
vt by by i Pl rcuir i

Foatusesing bschars wi® mitectory svalualion

et (e gtio® (1 professiosal kninisg o sysh e snderasd
hrorctional sacion

Taactsnss & din Ghs

Leracions ahms n Petessieml Lo

o=t aPion e e paticsaling 1=

#of oo icey cawd
]

p=cimucmn norier of S e endorme e - Vosfostios nooolcal e

poumizmn o slal i sl coserand? o cenl D Calieon
p Specel Educalon, ESOL, Readisg, Mah

[Eobri=mteutens marts paieg n profes ks
e begrand b ePact Isskucien

erease Sraff
Produetivdnyg

e dall afarchi-ce

fsurmge surrlm of alsssceatarkipen

L e s e

Furary




School and Central Office
Strategic Planning Process

2004-2005 Strategic Plan
Abbuotts Hill Elementary School

GOAL AREA:

ANCE MEASURE:

The: pesieritis of Griale 5§ atdesls s ol 1l E

EaselineTremd
wnd Tarpet
Indformmantion




Individual Employee
Continuous Improvement Plans



Fulton County Schools
Strategic Plan and Budget Components

Balanced Scorecard
A Performance
Management Tool

Goal Areas Objective | Measure | Tar get

System
Improvement
Teams and
Strategy Groups
Refine System-
level Initiatives

Centra

Office

School
Strategic "\
Plans

'\

Annual

System
Plan &

Budget

Strategic Plans

Annual
Results




L essons Learned and
Remaining Challenges



-,;.E___ Ty —: — - rn.,
rings — 6520 River Chase Circle $975,000

Fabulous renovated family home in the heart of Sandy Springs!
Stainless steel in kitchen, hardwoods up & down, finished terrace
level, wooded private lot & great public & private schools
5BR/3Full/3HalfBA. FMLS:896955 Robbie Turner (404) 851-
0800 Kathy Luyendyk (404 )851-0758 (404) 250-9900

So what ??7?

SANDY SPRINGS Riverwood
Hi, 4Br/4.5Ba, renovated

$549K, TONI WINTERS Re/Max
404-281-2187




So what ??7?

CRCT Math by Program

Grades 3-5

01-02 03-04 04-05 05-06

Subgroups of Students Represented
General Education
Limited English Proficient
Special Education




So what ??7?

CRCT Math by Economically Disadvantaged

Grades 3-5

01-02 03-04 04-05 05-06

Subgroups of Students Represented
Not on Free/Reduced Lunch
On Free/Reduced Lunch

*Excluding Students with Disabilities and Limited English Proficiency



So what ??7?

Students Prepared for College

Enrollment in College-Level Credit Courses*
(ex. AP, 1B, Joint-Postsecondary)
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% of Students
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*11% and 12t grade students only




So what ???
High School Graduation Rate

% of students graduating in 4 years

100

80

20

N
N

0
2002-03 2003-04 2004-05 2005-06




So what ??7?

Georgia High School Graduation Test

% of 1st Time Test Takers Passing
Science Test by Program

2001-02 2002-03 2003-04 2004-05 2005-06




So what ??7?
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Random Acts of Improvement

Student Achievement




Aligned Acts of Improvement

Student Achievement




Synergistic Acts of Improvement

Student Achievement




County Schools
Where Students Come First

www.fultonschools.org



http://www.fultonschools.org/
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