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Performance Breakouts
(Choose One)

1) Regularly Refreshing Organizational Strategy —
Lora Hanson, Mary Sassi — Sarasota County Government

2) Cascading the Balanced Scorecard —
Tim Jones — International Monetary Fund

3) Performance Reporting and Communication —
Marcus Jennings — Washington Suburban Sanitary Commission

4) Assessments and Operational Benchmarking —
Kathy Frisbee, Lynnette Nilan — Department of Veterans Affairs

October 10-12, 2006 Washington; D.C.

Balanced Scorecard Collaborative/Palladium « 55 Old Bedford Road ¢ Lincoln, MA 01773 « Tel: 781.259.3737 « Fax: 781.259.3389 « bscol.com




\ﬁc?t?»“e"a‘éﬂ'l‘v'é Palladium Government Summit 2006

Executing Strategy

Regularly Refreshing
Organizational Strategy

Lora Hanson
General Manager, Process and Quality Innovations

Mary Sassi
Core Services Coordinator
Sarasota County Government

October 10-12, 2006 Washington; D.C.

Balanced Scorecard Collaborative/Palladium « 55 Old Bedford Road ¢ Lincoln, MA 01773 « Tel: 781.259.3737 « Fax: 781.259.3389 « bscol.com




\$34%5%8  Palladium Government Summit 2006

Executing Strategy

Cascading the Balanced Scorecard

Tim Jones
Service Manager
International Monetary Fund

October 10-12, 2006 Washington; D.C.

Balanced Scorecard Collaborative/Palladium « 55 Old Bedford Road ¢ Lincoln, MA 01773 « Tel: 781.259.3737 « Fax: 781.259.3389 « bscol.com




\ﬁc?t?»“e"a‘éﬂ'l‘v'é Palladium Government Summit 2006

Executing Strategy

Performance Reporting and
Communication

Marcus Jennings
Corporate Business Group Leader
Washington Suburban Sanitary Commission

October 10-12, 2006 Washington; D.C.

Balanced Scorecard Collaborative/Palladium « 55 Old Bedford Road ¢ Lincoln, MA 01773 « Tel: 781.259.3737 « Fax: 781.259.3389 « bscol.com




\ﬁc?t?»“e"a‘éﬂ'l‘v'é Palladium Government Summit 2006

Executing Strategy

Assessments and Operational
Benchmarking

Kathy Frisbee
Deputy Director for Informatics
Veteran Health Administration

Lynnette Nilan
Director, Performance Management
Department of Veteran Affairs
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Moderator;
Robert L. Howie, Jr., President, Balanced Scorecard Collaborative

Panelists:
Dr. Robert S. Kaplan, Baker Foundation Professor, Harvard Business School

Sandy Baruah, Assistant Secretary, Economic Development Authority,
Department of Commerce

Keith Clark, Assistant Commissioner, Royal Canadian Mounted Police
Robert Carrington, Chief, Strategic Management Division, U.S. Army
Pam Syfert, City Manager, City of Charlotte
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Hall of Fame Reception
and Ceremony

5:05-6:30 pm
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